M&IS 34185  Individual and Group Behavior

Spring 2004,   Wednesday, 6:15-8:45

Instructor:  Lori K. Long, SPHR

E-mail:   lklong@kent.edu  (Best way to contact me!)

Office:  422A Business Administration

Office Hours:  Wednesday 4:30-5:30 or by appointment

Phone:  (330) 672-1149  

Instructional Philosophy:

Each of us is responsible for the success of this course.  This course is designed to maximize your learning and I am committed to creating a positive learning environment.  Your success in this course, however, is ultimately up to you. I will provide you with the resources and support you need to succeed.  In turn, you must demonstrate a commitment to learning through thorough preparation and active participation in course activities.  
Course Description:

This course examines determinants of individual and group behavior within work organizations.  Topics covered include motivation, job design, learning, decision-making, leadership and group behavior as they relate to performance and other outcomes in work organizations.
Course Objectives: 

Upon completion of this course you should:

· Understand the theories underlying various aspects of individual and group behavior in organizations.

· Apply these theories to organizational management principles and practices.

· Develop skills in effective group management and participation.

Required Reading:  

Kreitner, R. & Kinicki, A. (2004) Organizational Behavior, McGraw-Hill, New York.  ISBN: 0072535253, (6th Edition). 

Course Requirements:  

Exams:   Students are required to take three exams.  Each will consist of multiple-choice and true/false questions.  Anything covered in class may appear on exam including topics not in the books.  Materials in the books that are not covered in class may also appear on exam.  
Group Presentation:   The purpose of the group presentation is to solve a problem or challenge related to an organizational behavior topic.  Groups will consist of 4 students and presentations will be approximately 20 minutes in duration.  The group must provide me with a copy of the presentation slides or a presentation outline that includes a bibliography. The group presentations are evaluated as follows:

· Content:  accuracy and completeness of information presented (35 points)

· Organization:  flow of information presented (25 points)

· Style:  quality of actual presentation to class (25 points)

· Quality of research:  evaluation of resources used (10 points)

· Creativity:  and/or interestingness of presentation (5 points)

Grading:  

	Earning Points
	Earning Grades

	Exam One     
100 

Exam Two:    
100

Final Exam:   
100


Team Project: 
100 
	A:
360-400

B:
320-359.9

C:
280-319.9

D:
240-279.9

Failure:  239.9 and below


The following policies apply to all students in this course:

Attendance:  Regular class attendance is expected. You should come to class prepared to discuss the assigned topic. If you are unable to attend a class or exam, you should consult with me individually in advance of class. The University Health Service will verify treatment due to illness or injury only when the Health Center has rendered a service to you. In other words, no make-up exams without a medical excuse from the Health Center or your physician.

Enrollment:   Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until the second week of the semester (for Fall and Spring) to correct it with your advising office.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.

Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work so as to get underserved credit. The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course. Repeat offenses result in a dismissal from the University.

Students with Disabilities: In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.   Students with disabilities must verify their eligibility through the Office of Student Disability Services in the Michael Schwartz Student Services Center (672-2972).

Note:    This syllabus may be changed and/or updated throughout the semester.  I will announce all changes in class - it is your responsibility to make sure you attend class and are aware of any changes. 

Course Outline

	Week
	Date
	Topic
	Assignment

	1


	1/14


	Introduction to Course

and Organizational Behavior


	Ch 1

	2


	1/21
	Individual and Group Decision Making
	Ch 11

	3


	1/28
	Group Dynamics
	Ch 12

	4


	2/4
	Teams
	Ch 13

	5


	2/11
	Exam One

Group Work


	

	6


	2/18
	Managing Conflict
	Ch 14

	7


	2/25
	Individual Differences
	Ch 5 

	8


	3/3
	Values, Attitudes and Perception
	Ch 6 & Ch 7

	9
	3/10
	Motivation


	Ch 8 & Ch 9

	10


	3/17
	Exam Two

Group Work


	

	
	3/24
	Spring Break


	

	11


	3/31
	Organizational Culture

Group Presentations


	Ch 3

	12


	4/7
	Organizational Communication

Group Presentations


	Ch 15

	13


	4/14
	Organizational Design

Group Presentations


	Ch 18

	14


	4/21
	Managing Change/Stress

Group Presentations


	Ch 19

	15


	4/28
	International OB

Group Presentations


	Ch 20

	
	5/5
	Final Exam 5:45-8:00pm
	

	
	
	
	


